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[bookmark: _Toc39485771]Abstract
The intended purpose of this proposal is to explore Facebook's fake news problem and offer the four possible recommendations to curb the same. In the 2016 Presidential elections, one of the big stories was the role that Facebook played in spreading misleading and false information. This has made Facebook be in constant wars with the press, users, activists, and even the Congress for it has failed to curb the "fake news" proliferation on its platform. Moving fast forward on the COVID-19 pandemic, millions of Facebook users will soon be told how they consumed fake news regarding the coronavirus. With the United States elections nearing, debates around fake news spread by Facebook will dominate and become a key discussion focus. The focus for this proposal is, therefore, the solution to curb fake news spread by Facebook     
Keywords: Facebook, fake news, curb, COVID-19,  









To: Chief Executive Officer Mark Zuckerberg <mark.zuck@facebook.com>
From: Head of global affairs and communications Nick Chegg <nchegg@facebbok.com>
Date: April 16, 2020 at 8:00 am
Subject: Curbing fake news
Attachment: Latestrecommendationdstocurbingfaenews.pptx
Dear Mark Zuckerberg,
	Following the last meeting held at your office regarding the fake news, I am happy to report that I came up with four recommendations to curb the same. The attached PowerPoint file is the business proposal as per your request. I look forward to hearing from you so we can discuss the recommendations adequately.
Regards, 
Nick Chegg

Nick Chegg
Head of Global Affairs and Communication
Facebook, Inc.
Menlo Park 
Silicon Valley, CA 94025, California
(547) 541- 4231 (Office) 






Letter of Transmittal
April 16, 2020 
Chief Executive Officer Mark Zuckerberg
Facebook, Inc.
Silicon Valley, CA 94025, California
Dear Mark Zuckerberg,
	As you requested, here is my proposal to curb the fake news problem after further investigation regarding the same. After doing extensive research, I found out that our company is in constant attacks globally from activists, press, and even governmental agencies. In the proposal, I list four recommendations in order to curb the issue of fake news. Let us discuss the best recommendation after you have reviewed the document.  
Kindly reach me in case of any issue regarding the proposed recommendations.
Sincerely, 
Nick Chegg
Head of Global Affairs and Communication
Facebook, Inc.
Menlo Park 
Silicon Valley, CA 94025, California
(547) 541- 4231 (Office)
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[bookmark: _Toc39485772]Executive Summary
Facebook, Inc. is a social media and technology company which is based in Menlo Park, California and founded by Mark Zuckerberg. The company offers many products and services and it is considered one of the Big Five companies dealing with technologies alongside Amazon, Google, Apple, and Microsoft.  However, despite being a tech giant, Facebook has a major problem which is fake news. Fake news has made the company to be involved in constant war with many stakeholders. This is still a challenge today and in the wake of COVID-19, millions of our users have consumed fake news in one way or another regarding the virus. The content of this proposal comprises the four recommendations to curb the fake news problem. The four recommendations have been reached upon extensive research. These recommendations are;
1. Machine learning model 
2. Educating the Facebook community
3. Collaborating with outside sources in order to boost fact-checking efforts
4. Limiting the reach of groups that share fake news repeatedly
Once the final decision have been made regarding the four recommendations, this proposal includes how each recommendation will be commenced with budgeting, staffs, and schedules that is proper. 


[bookmark: _Toc39485773]Introduction
	The preparation of this report was aimed at investigating the problem of fake news and how to resolve it adamantly. From time to time, Facebook has been accused continuously for spreading fake news and the wake of COVID-19 has even opened more room for our users to consume fake news. (SCOTT, 2020) A closer look at these statistics can reveal how lagging the company is in addressing the problem of fake news. This has been a huge problem for the company and has negatively impacted her relationship with the press, users, activists, and even Congress. I prepared this proposal after extensive research and came up with the four recommendations to curb the fake news problem.     
[bookmark: _Toc39485774]Background
 Facebook currently is unable to match the recommended strategies to curb fake news. After an in-depth conversation with Jeremy White, a psychologist who studies the effect of consuming fake news, then Facebook has a very long way to go to address this problem. Jeremy White feels that users who consume fake news from Facebook and particularly during election periods, suffer mental consequences in a situation where fake news leads to political war. Besides, Jeremy White argues that there are many strategies that can be undertaken by Facebook to curb fake news. Jeremy White has extensive knowledge of fake news consequences particularly when consumed in a Facebook's perspective as it ought to have curbed the same. (Guess, Nagler & Tucker, 2019) Jeremy White thinks fake news spread like bush fire and people tend to associate more with fake news. Millions of Facebook users are consuming fake news regarding COVID-19 despite strategies that can be adopted to curb the fake news being available in the first place.  
[bookmark: _Toc39485775]Problem
 Facebook has been continuously accused of fuelling the spread of fake news. A published study, Human Behavior by the journal Nature, Facebook was found to be the most referrer site when it came to fake news or untrustworthy news in the 2016 presidential election lead up. (Buchanan & Benson, 2019) In addition, Facebook has also been accused of constantly influencing elections and with presidential elections scheduled to happen later in the year, this has been an increasing concern. Facebook, therefore, should adopt strategies that are effective to curb the spread of fake news just from the huge number who as per now have consumed fake news about COVID-19. (SCOTT, 2020)  
[bookmark: _Toc39485776]Purpose
	To curb the spread of fake news and restore the confidence of the Facebook users that it is the safest social media platform. 








[bookmark: _Toc39485777]Recommendation 1: Machine learning model
 The machine learning model will be utilized in order to identify potentially fake news where a variety of signals will be used such as the comments of a fake news post. Facebook is a tech giant and with Natural Language Processing and machine learning advances, then Facebook should make a model that will flag fake news content at ease, and this will perhaps take a bite out as it is considered the fake news proliferation. The learning model will be exceptionally easy for Facebook to make since it deals with Big Data and it already have training data at exposure.  
[bookmark: _Toc39485778]Recommendation 2: Educating the Facebook community
 For Facebook to truly make an impact on curbing fake news, it is vital to educating its community members. Facebook users who in this case are the community tend to incline most to fake news. This is from the fact that users of the Facebook post "what is on their mind," and this opens doors for fake news to be consumed. Facebook should educate its community regarding fake news as most of them spread the same as they are unaware. Facebook should also create fake news awareness campaigns and elaborate on how its community should understand fake news by just looking at the Facebook post, message, or pictures.
[bookmark: _Toc39485779]Recommendation 3: Collaborating with outside experts to boost efforts of fact-checking
	Although Facebook has made efforts in fact-checking, this has not fully born fruits. Therefore, Facebook needs to collaborate with outside experts to ensure there are enough eyes as most of the fake news spread due to the lack of enough eyes in the world.
[bookmark: _Toc39485780]Recommendation 4: Limiting the reach of groups that share fake news repeatedly
	Fake news on Facebook platform spread very fast due to group sharing. Groups that have been flagged by fact-checkers should be summoned by Facebook and their exposure to the Facebook community be significantly limited. The group admins should be held accountable and hence they should police their group’s content.












[bookmark: _Toc39485781]Staffing and Schedule
Recommendation 1:
· The machine learning model will be designed by the tech team at Facebook.
· The team needed for this recommendation is the Facebook headquarters’ tech team and will meet on 25 April 2020 virtually. 
· The tech team will report to the Chief Information Officer, Atish Banerjea virtually on 29 April 2020 once this recommendation is approved. 
Recommendation 2:
· Nick Chegg, the Head of Global Affairs and Communication, will meet the global team representatives on 27 April virtually to discuss the way forward in implementing this recommendation.
· If this recommendation is approved, mass educating of the Facebook community will begin in one week.
Recommendation 3:
· CEO Mark Zuckerberg on 1 May 2020 will meet the outside stakeholders including journalist, academics, survey researchers, civil society organizations, and fact-checking experts virtually to discuss this recommendation.
· If this recommendation is approved, the opinions of fact-checking experts, journalists, and consulting academics will be put into practice.
Recommendation 4:
· The IT team will meet with Mark Zuckerberg, CEO and Atish Banerjea, CIO virtually on 5 May 2020 to discuss how to implement this strategy.
· The final decision will be determined upon consultation with Nick Chegg, the Head of Global Affairs and Communication and HRM. 
· Upon the approval of this recommendation, it will be communicated to all group admins and will take effect in two weeks course. 
















[bookmark: _Toc39485782]Budget
Recommendation 1:
· $25,000- $35,000 in order to pay the tech team to build the machine learning model.
Recommendation 2:
· $0 as nobody will be paid for this recommendation as the meeting will take place virtually due to COVID-19
Recommendation 3:
$1000-$2000 To appreciate journalists, academics, survey researchers, civil society organizations, and fact-checking experts for their participation.
Recommendation 4: 
$0- There will be no staff paid.
[bookmark: _Toc39485783]

Authorization
[bookmark: _Toc39485784]	This report was prepared for Facebook, Inc. CEO Mark Zuckerberg to outline the recommendable solutions regarding the fake news problem. As the Head of global affairs and communications at Facebook, I give the full support and permission for the release of this proposal. I do firmly believe the recommended solutions will solve the challenge of fake news for once and for all, and the notion of Facebook as fake news proliferation will be gone.
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